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Real-time operational control II
across F&B, Retail & Franchise REAL-TIME STRUCTURED AUTOMATED MEASURABLE
networks. VISIBILITY DATA CAPTURE WORKFLOWS OPERATIONAL
IMPACT
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BUILT FOR PHILIPPINES’ KEY INDUSTRIES

F&B RETAIL FRANCHISE

© Daily Store Operations

© Food Safety & Hygiene

© Temperature Monitoring
@ Kitchen & Closing Checklist

©@ Menu & Promo Compliance

THE PROBLEM TODAY THE WORKFLOWS WE TRANSFORM

© Manul reporting

@ Duplicate effort

@ Delayed data

@ No real-time visibility
@ Lack of Accountability

&P

Operations are running but
management cannot see or
control in real-time.

NO ADDITIONAL HEADCOUNT REQUIRED

Operational

23%

already exist within your
current manpower

© Store Opening & Closing
© Merchandising & Display
© Inventory & Stock Check
© Price & Promo Compliance
© Store Audit & Cleanliness

@ Daily Operations & Opening Checklist
@ Closing & Cash Reconciliation

@ Food Safety & Hygiene Audit

@ Inventory & Stock Control

@ Delivery & Supplier Receiving

@ Store Audit & Cleanliness Inspection
@ Price & Promo Compliance Check
@ Brand Standards & Franchise Audit
@ Incident & Issue Reporting

@ sStaff Training & SOP Compliance

@ And many more workflows...

inefficiencies

& Manual reporting
@ Duplicate effort
@ Delayed data

© Franchise Compliance

© Brand Standards Audit

© Training & Certification

© Marketing & Promo Checks
©@ Multi-branch Performance .

REAL OPERATIONAL IMPACT
BASED ON MULTI-SITE OPERATIONS

Manual reporting creates hidden inefficiencies every day

MANUAL with COMM360

~20 minutes

per report
UP TO 80-85% REDUCTION IN
REPORTING TIME PER TASK

~50+ operational reports per
day (across inspections, checks,
audits, and daily reporting)

~4 minutes
per report

These inefficiencies are
already absorbed into daily
operations and payroll

START SMALL. SEE RESULTS. SCALE WITH CONFIDENCE.

©

@ www.comm360.biz

| < enquiries@comm360.biz



COMM360 ENGAGEMENT & PRICING STRUCTURE

START WITH A POC (PROOF OF VALUE) BALANCE (ONLY IF YOU PROCEED)

pHP 39,360 PP 157,440

(20% of First Workflow) Payable before
Q Secure your deployment slot project commencement
@ Build your first workflow

@ Validate real operational results

LIMITED DEPLOYMENT CAPACITY PER MONTH

}& Start with 1 workflow. No full commitment

Q POC is fully credited toward full deployment if you proceed. required.

POC IS FULLY CREDITED Example (First Workflow)
;-3/ No double payment. First Workflow Less POC Paid Balance (If You Proceed)
© Your POC is credited 0,
toward depl t. ) @
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PRICING OVERVIEW

Iy @ First Workflow * &8 5.000jobs  PHP 246,000

er year
j PHP 196,800 pery
- Integration with your Licensing starts
........................................... existing systems 28 e e e
€39 10,000 Jobs PHP 369,000
@ L=l Additional Workflow (ERP/POS / HR/ Others) - ’ per year
................................ _ only pay for
_ PHP 11k4f-|,800 From ‘ what ygu uze.
perworkdiow PHP 32,800 @53 20,000 Jobs PHP 492,000
per integration per year o8 mEm D
= Start with 1 workflow. We integrate only what is needed. Annual license based on jobs Eriimitediiniimiiediilnlimited
Expand only when you see results. No unnecessary complexity. processed on the platform.
rri U Workfl Storag:
HOW IT WORKS

B % al %

Secure POC Slot ©  Build First Workflow © See Real Results © Scale & Go Live
Confirm your POC and We design and deploy See the impact. Measure Proceed with full deployment
reserve your slot. your first workflow. ROI. Decide. and start achieving more.

WHY COMM360? LET’S TAKE CONTROL
o~ OF YOUR OPERATIONS

Built for Designed for Proven in Secure & Al-Powered Local Support
Operations F&B, Retail & Multiple Reliable Insights You Can Rely On
Franchise Outlets

@ www.comm360.biz | @ enquiries@comm360.biz Scan to see how it works
in real operations
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